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Chief Executive Officer

STATUS REPORT ON MARTIN LUTHER KING,. JR.-HARBOR HOSPITAL
EMPLOYEE COMPETENCY DOCUMENTATION REVIEW

As reported previously, a Review Team comprised of staff from the Department of
Health Services (DHS), the Department of Human Resources (DHR), and my office are
conducting a review of documentation on file for employees with clinical assignments at
Martin Luther King, Jr.-Harbor Hospital (MLK-H) who may be impacted by the workforce
reduction plan. This memorandum provides an update to our August 28, 2007
memorandum.

As indicated in our earlier report, there were 1,596 employees assigned to MLK-H as of
August 12, 2007: 918 of these employees have been identified by DHS as being in
classifications that may be impacted by the workforce reduction plan; 750 are clinical
employees as identified by DHS; and 168 are credentialed and privileged staff. In
addition, we reported that the remaining 678 employes are in non-clinical areas.

Credentialed and Privileged Staff (168 employees)

As indicated previously, the competency documentation for the 168 credentialed and
privileged employees was not reviewed by the Review Team. DHS has outlined the
evaluation process for these employees in the Attachment.
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Phase | - Clinical Employees Subject to Potential Mitigation/Workforce Reduction
Plan (750 Employees)

The Review Team has completed the review of available employee files to confirm
current performance evaluations and other documentation related to competency
assessments for the 750 clinical employees that have been identified as being subject
to potential mitigation/workforce reduction.

Phase Il - Review of the remaining 678 employees at MLK-H

The Review Team has completed its review of the available employee files for the
remaining 678 employees in non-clinical areas to document the competencies (based
upon classification and assignment, as appropriate) to determine whether current
performance evaluations have been completed. A summary of those results will be
provided in our next report.

Identifying Employees for Transfer or Reassignment

The results of both review phases are also being used by Chief Executive Office (CEO),
DHR and DHS staff to determine which employees will remain at MLK-H and which will
be transferred to other locations at DHS facilities or other County Departments.

Members of the Review Team will continue to work over the weekend to make a final
determination on the number of employees to transfer or reassign. Based on that
review, DHS will draft employee notification letters of transfers assigning them to other
facilities. The transfer or reassignment of employees to other vacant positions within
DHS and other County departments is prioritized to meet the staffing needs of MLK-H,
the expansion programs of Rancho Los Amigos and Harbor-UCLA Medical Center, and
then to addressing vacant positions. Consideration of opportunities for transfers to
other County departments is being explored for those positions that may not be
available within DHS.

Unless otherwise instructed, DHS plans to distribute transfer letters to employees on
Tuesday, September 4, 2007. The effective date of those employee transfers will be on
Thursday, September 6, 2007 or Friday, September 7, 2007, depending upon the
assignments. General and clinical orientation is scheduled for the following week at
each of the receiving facilities. The orientation process will include appropriate
competency testing for the new location. Competency testing and clinical orientation
are planned within 30 days of arrival and before clinical employees provide direct
patient care.
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CEO Employee Relations staff met with Service Employees International Union (SEIU)
Local 721 on two occasions to discuss this process.

We will continue to provide your Board with updates, with our next report anticipated by
September 12, 2007.

WTF:SRH:SAS
DRJ:bjs

Attachment
C: Executive Officer, Board of Supervisors
County Counsel

Director and Chief Medical Officer, Department of Health Services
Director of Personnel

Status Rpt on MLK_Update No. 3
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TO: William T Fujicka
Chief Executive Officer

FROM: Bruce A. Chernof,

Director and Chief Me '.

SUBJECT: MEDICAL STAFF CRED] N?%A?ji\lG AT MLK
e

The credentialing/privileging process for new providers requires that each
provider provide a completed medical staff application and provide & detailed
fisting of clinical privileges requested, and complete a moderate sedation &
competency exam. In addition the following items are requested and verified:
board certification, state license, Drug Enforcement Agency certificate, Basic
Life Support/Advanced Life Support Certification, CME activity, three
favorable peer references, malpractice claims history, a physical exam,
National Practitioner Data Bank report, American Medical Association profile,
Medicare sanctions, medical staff/hospital affiliations, and training
verifications.

As part of the re-application which all physicians are required every two years
to complete a re-applicaticn form, moderate sedation & competency exam,
submit Board certification status, CME, peer references, malpractice claims,
State license validation, Department Chair's evaluation and 10 peer review
cases.

The initial and subsequent privileging process is an intensive hierarchical
review and verification process that involves the provider's peers, the
department chair, the Credentials Commiitee, the Medicai Executive
Committee, and subsequently the Governing Body.

In addition to the above, providers at Martin Luther King-Harbor Hospital are
part of a new, ongoing and concurrent peer review process implemented
approximately five weeks prior to the CMS Survey that continually assesses
their quality of care and performance as cutlined in the attachment. Cases
that do not meet quality indicators are reviewed and appropriate actions are
taken. This process entails oversight and coordination from the Senior
Medical Director, Dr. Splawn.

During the recent CMS survey, there were no issues identified with respect to
the credentialing process including the assessment for competency.

BAC:st

ttachment

¢ Robert G. Splawn, M.D.
Sharon F. Grigsby
Antionetie Smith Epps



LOS ANGELES COUNTY MLK-HARBOR HOSPITAL

RISK MANAGEMENT REPORTING FORM

CONFIDENTIAL

Atomey-Chient Prolecied nformation

Directions:

Check the appropriate box and i1} in the information section. Immediately give the completed form i QA/Risk Department Jor processing.

Critical Event (Red Flag): an unexpected serious incident or complication that places the patient or institution af significant risk.

1 Actidental buras
Admission as a resuit of an adverse oceurrence In the outpatient setting
Adverse Drug, Contrast, Blood reactions resulting in death or permanent
disability

& AH birth/brain Injories (e.g. disgnosis of hypoxic-ischemic encephalopathy,
seirures in the nursery, apgars < 3 2t $ minvtes)

2 Anticipated death associated with health-care acquired infection

Adverse outeome after 3 procedure (e.g. coma, spinal injury, blindness)

Ui Birth travma (Le. erbs palsy)
3 Development of a neurological deficit not present on admission

1 Interineility transfers resulting in disability or death

i Intrafacility transfers resulting in disability or death

Jailieustody cases {e.g. alleged ¢ivil rights violations, alleged discrimination)

Major discase outhreaks

NMajor loss of function associated with a health-care associated infection
Maternal deaths
Medical/surgical intervention on The wrong patient

Tistaken ampulations

{1 Other significant elinical events that may subject the Department of

Health Services to adverse publicity or liability
Pathology /tissue mismatch resulting in undiagnosed cancer or delay in
Dingnosis of cancer

Patient suicide (or atiempted snicide)

Procedures performed by unlicensed stailf

I Siguificant cquipment related injury

Significant patient dissatisfaction

Staff sexual misconduct with patient

¢ Unanticipated deaths

Unanticipated medical and/or surgical complications causing disability
Unantivipated neonatal deaths

Unplanned foreign badies left in patients

Unplanned nerve damage related to a medicu¥surgical procedure

Unplanned removal of an organ during surgery

: Unplanned injury and/or death related to MLK-H hospital care assoviated

infection

hee:

Today’s Date: AgefSex: Males Female:
Patient Name: Admit Date:
MRUN: Event bate:
Location/Room: Nurse Analyst:
Attending:
Deseribe the crigeal event. Provide as much information as is currently known. even if enly partial report can be piven,
{4 Office Use Only
Duate Received:
Reviewed by:
0 Reponed o < M.D.. Hospital Risk Managesr (x1234) Date: Time:
£ Reponedic . RN, Clinical Risk Management (x1234) Date: Tirwe: _
L3 Entercd in Patient Safery Net (PSN}
O Yes Daer __ Time:
<oNo o Alreadvin PSN: ID# Daie: _ Time:

Commenty
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